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Stage 1 

New CalHlbililY
Who Cares? 

Does it help you do what 
you already do, better? 

Stage 2 
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What's Next? 

What could you do, or 
should you do? 
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Stage 4 

What can you release as a What capabilities create 

product/service/offer that is a platform for others to 

strategic and unique? build upon? 
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