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What We'll Discuss Today

Part 1: Identifying What’'s Next
Part 2: How Thoughts Become Things
Part 3: Getting Exponential Results
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Part 1: Identifying What's Next

Anticipating The New World
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Exponential Technologies

What Technologies That Already Exist
Are Going To Impact Your Industry
The Most In The Next 3-5 Years?
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Exponential Technologies

What Technologies That You Expect
To Exist Will Impact
Your Industry The Most
In The Next 5-10 Years?
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Exponential Technologies

Existing Technologies: Emerging Technologies:
— Artificial Intelligence — Generalized Al & Amplified Intelligence
— Electric Venhicles — Fully Autonomous Vehicles

— Big Data — AI Platforms & Ubiquitous Al

— Internet of Things — Digital Omniscience

— AR/VR — Mixed Reality/Metaverse

— Industry 2.0 — Mass Customization

— Natural Language Processing — DNA Computing & Storage

— Next-Gen Computer Chips — Advances In Computing (Quantum)
= 5(E — Green Technologies

— Wearables — Brain-Computer Interfaces

— 3D-Printing — Lab Grown Meat/Organs/Medicine
— Privatized Space Travel — Business in Space

— Blockchain — Authenticated Provenance & Governance
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Humans Often Recognize Big
Changes On The Horizon...

CHANGES
AHEAD

But Rarely
Anticipate
The Consequences
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Basic

Hum an actudization

Needs

Authentid Spontanei

Esteem
Self-esteem, Confidence, Achievemen

Social Needs

Friends, Family

Safety and Security
Physiological Needs (survival)
Air, Shelter, Water, Food



Technology Adoption Curve

Pragmatists

Conservatives

Visionaries

Tech N
Enthusiast Skeptics

el .

Innovator Equy Adopter Equy Majority Late Majority Laggards

- Beal & Bohlen (1957) via “Crossing The Chasm” By-Geoffrey Moore




Old World
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“Hey Alexa” “Hey Sin” “Hey Google”




. -.Amplified Intelligence

» Better Decisions
-+ Smarter Actions
* Improved Performance







Skate to where
the puckiis
going fo be, not
where it has

been.
- Wayne Gretzky
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Introduction of Machinery

Technology started by making
humans able to do work that N\
would eventually be done Mass

Wh0||y by.machines Customization

Robotization
@ Automation
\/ Amplified Intelligence

s Production Technology is now beginning to assist
\\/ humans in being more human

Mechanization

Humans Acting Robots Acting Humans Free To Be
Like Robots Like Humans What They Want
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CALIFORNIA GOLD = &
REGION SEEMS =
INEXHAUSTIBLE!

.......................................................

Afler James W. Marshall’s greal
discovery at Suller’'s Mill in
Coloma, Forty-Niners have been 8
arriving in droves, some from as .= =
far away as Europe and Asia, to get =
their hands on the valuable dusf. -
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Questions or Commments

Part 1: Identifying What’'s Next
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Capitalogix

Part 2: How Thoughts Become Things

Finding Your Map to the New Worid
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“"The Best Way
To Predict The
Future Is To

Create It" -
Abraham Lincoln




© Capitalogix Holdings, LLC 2021



Electric Traction Motor

Power Electronics Controller

DC/DC Converter

Thermal System (cooling)

Charge Port

Whati€amelEirst2




New Capability Prototype

—
¢

— A New Empire

= WEESICLMEAD | Affordable Mass — Energy Biz

o E i o Ll L]
cpegs — Electronic Eetuace Market Electric — Self-Driving
Key Capabilities: : : I
engine _ Add “Cool” Vehicles Capabilities
— Auto Updates — U.S. Electric car
Features
Infrastructure
— Sufficient . N Cha.rgmg
— Drivable stations .
Battery Power . el s — Mass Adoption
Distance — Distribution .
. . — Competition
Constraints: — Clean Ener ST — Legislation, and
gy — Be Worth the consumer, 8 .
Hassle dealerships ~ Cooperation
— Safety !

etc.)
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It i1s Often Easier
to Predict Human
Nature Than to
Anticipate Which
Technologies Will
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SPACC >R B ETKETE N Prototype Platform

N — Get to Space -
— Privatized p N — Commoditize
. — Accomplish — Privatized Space
Spaceships .. . Space Travel
A Missions Transportation
Key Capabilities: .
i — Privatized
— Vertical Take-Off — In-Space
. Launch — Shoot for Mars
and Landing _— Infrastructure
Capabilities
. — Quality Control
— Funding — Make Q y — Scope & Scale
— Customer
Components Re- Experience
. — No New Tech Usable P — Off-World
Constraints: — Mass :
— Human Safety . Problem Solving
. . Production:
— Reducing cost/lb — Avoid Over- .
Permits &

of Cargo Engineering Shipping — Law & Order
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* What They Don't
Believe Is Possible”



You Don‘'t Have To Invent

The Futu{["‘”e“
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© MAZK ANDERSON, WNW.ANDERTOONS.COM

“Fire good. Wheel good. But Og no like fire wheel!”



“Your
Imagination Is
- The Ultimate
Competitive
Advantage”




Technology Adoption
Model

Emerging technologies are a great opportunity

But many people make the mistake of jumping straight
to changing their whole business to capitalize on the
hype. That’s a recipe for being a flash in the pan.

A systematic approach is necessary to translate this
opportunity into long-term growth and a sustainable

competitive advantage

Stage 1: So What? Who Cares? (New Capability)
Does it help you do what you already do, better?
Helps you play the game you’re already playing

Key metrics are typically based on efficiency, effectiveness, and certainty

Stage 2: What’s Next? (Prototype)
*  What could you do, or should you do?

* Typically requires stopping some things to make room for others

laying the same game, but with more capabilities and better results

Still

Stage 3: Re-invention (Product)
* What can you release as a product/service/offering that is strategic & unique?
Has to be good enough for people you don’t know to achieve desired outcome
Playing a new game requires new metrics

Stage 4: Transformation (Platform)
* What core capabilities create a platform for others to build upon?
e Attracts new audiences to use your products in unanticipated ways

Changes the game or the

laying field for other people

© Capitalogix Holdings, LLC. 2022, All Rights Reserved



DV50” to (972) 992-1100
To Sign Up
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Once You Understand
Your Industry...

Figure Out
"What You Will

Create ...
and When You
Want Do It.




the new NEW world

of TRading




DoN'T LET THE PAST
GeT N THE WAY
OF THE FuTuRe

@92pingvoid



the old Style
of tRading S dead

\UCk\“j ‘(:OR US
not all the old
tRAdeRS aRe

BAR R




CCIp“'CIlOgiX® New Capability Prototype Platform

- Algo Trading at - Amplified
Scale - Fund Run By Intelligence
Kev Cababilities: - Algorithmic - Lots of Data Autonomous Al Platform
ytap ) Trading Systems - Proprietary - Many Products
Metrics & - Insight Engine - Many industries
Analytics - JV Biz Model
- Predicting - Tradeyvorthy _ Real-Time R ete
Random - Risk .
. ) Insights Partners
Constraints: -  Computing Management . i
) - Distribution - Opportunity
Power > UELILG e Partners Filterin
- Clean Data - Funding &
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+ you don't
know what
youR edge ;S

you don't
have one

@gapingwid
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Don’t Just Be Different,
Play a Different Game

S .



Capitalogix > Tech Adoption Model

Name: Date: For daVinci50

Stage 1 Stage 2 Stage 3 Stage 4

New Capability
Who Cares?

>

What can you release as a | What capabilities create
product/service/offer that is | a platform for others to
strategic and unique? build upon?

Does it help you do what | What could you do, or
you already do, better? should you do?

Core
Capability:

Key
Indicators:

Or Evidence of Success

Potential
Roadblocks:

Or Constraints

Getting to
Next:

. . . . © Capitalogix Holdings, LLC 2022. No part of this work may be reproduced in any form, or by any means whatsoever, without written permission from Capitalogix . .
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Questions or Commments

Part 2: How Thoughts Become Things
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Capitalogi

Part 3: Getting Exponential Results

The Who, What, Why, When, and How of Genius



A Key Catalyst to Exponential Results Capitalogi»:

Technology and Innovation

Ask Yourself:||[HOW well do | leverage new technologies and

innovation during my most challenging moments?

Sometimes Often
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Tech Adoption Model

Dark Green Zone Truth:

Ky
()
$
@Q — Expanding Possibilities & Opportunities
&

® Al is a powerful tool and differentiator NN N ,
— Dynamic insights/Decision Making

— Playing A New Game

S = B § Emm = GOOdEnough T T e
Light Green Zone Myth:

® You can rely on technology only — Well-Conceived Playbook

’.é)
&
® It’s too expensive to fully automate é’

- Playing A Bigger Game

Amber Zone Truth: q’é
® Tochnol N — If Not This, Then That
echnology is important N 1 ; :
® There are shortcuts to adoption (}Q’ Tentative — Improving Their Odds
Q\‘" — Struggling To Keep Up

EEE B ESE B B B B B S . Fear/lgnorance N N _ N e

— This Is How We’ve Always Done It
— Confusing Luck And Skill

— Falling Behind

Red Zone Myth: §

e

® Integrating new tech $
is too time consuming
and difficult



Artificial =~ < C—————— 10,

Intelligence

T
,‘\ We believe that innovation and automation

, ' ' \ allow you to focus on the things that create
\ \ / ﬁ the most impact and adds the most value.
L — 11—

Mastery
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Challenge
Results

The Genius Model

Amplified Intelligence

From Guessing

d

To Knowing

G Advantage Insights
98
S
& Exponential
Results
Autonomous .
Platform Sustainable
Edge
Strategic
< From Lucky C ertainty From Situational
= ¥ ! }
o .
('00 C&/ To Skillful To Perpetual
me ()
(1))
Refine Grow
Results Opportunities
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Key Tech Adoption Drivers

Capitalogix

Capitalogix

11 Key Tech Adoption Drivers @/o % . M

1. Technology adoption is fundamental in the long-term success of your businesses rasTERINS

How well do | leverage new technologies and innovation during my most challenging
moments?
1 2 3

Rarely

2. Ifyou don’t know what your edge is, you don’t have one

How accurately can you measure your results in real-time, all the time?
1 2 3
Rarely

3. In order to differentiate yourself from your competitors, you must challenge the way you
think, decide, and act

Do you have processes in place to challenge your thinking and results?
1 2 3
Rarely

4. To amplify your intelligence and create new edges, you must commit to a desired result
instead of a desired approach.

How often does your business make significant improvements?
1 2 3
Rarely

5. To adapt for growth and thrive through change, you must learn when and how to
automate

How well have you adopted automation into your critical processes?
1 2 3
Rarely

6. To capitalize on opportunities, you need a robust platform and scalable infrastructure
How confident are you that your systems are ready to scale with opportunities?

1 2 3
Rarely

Confidential Information - Do Not Disclose
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Riskier
Harder
Costlier

Committed

Time Frame

Jump Lines Tentative
Ride The Curve O"’b
Accelerate
How long are you prepared to wait?
Today - 18 Months
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Questions or Commments

Part 3: Getting Exponential Results
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IF IN DOUBT
BeGIN




